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Support of female entrepreneursin Kosovo

Supporting Women-Owned Businesses in Kosovo




The Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH, acting on
behalf of the German Government, and the Kosovar association KosovaWomen 4
Women (KW4W) have worked together to develop a new logo for female businesses. The
goalis to bring attention to Kosovar businesses owned or co-owned by women, or
companies with half of their employees being women. KW4W and GIZ Kosovo
collaborate to support women's businesses with coaching, training, and networking
opportunities. This contributes to the overall growth and sustainability of women-led
businesses and the Kosovar economy. The following sections will elaborate further on
the cooperation between KW4W and GIZ to support women in Kosovo.

Why supporting women-owned businesses Businesses started and run by women in Kosovo are usually smaller,
concentrated in the informal sector and less likely to operate in high

matters added value sectors with growth potential. As a result, a large number

of these businesses do not have the skills and knowledge to expand
Social prejudice is one of the main factors that discourage Kosovar their business ina successful and sustainable way or to transform from
women to engage in business operations. While women make up anon-employer company toan employer one. This is mostly caused
49,7 per cent of the working age populationin Kosovo, 80 per cent by the difficulties Kosovar women encounter when accessing credits,
of working age women are not participating in the tabor market". information, potential markets, and technology®. They often lack
Women's position is influenced by traditional gender roles, social collaterals, credit histories, and connections®. Businesswomen identify
norms, and family responsibilities. their key challenges in combination with financial issues such as

insufficient tax regulations, bad banking practices, the generally poor
The COVID-19 pandemic in 2020 intensified those existing gender investment climate in Kosovo and discrimination from clients’.

issues. Following the first confirmed cases of COVID-19in Kosovo
in March 2020 and the introduction of safety restrictions,women's
dutiestowardstheir families multiplied. At the same time, the Example: KosovaWomen forWomen
number of domestic violence cases reported to the police increased
dramatically: Between January and July 2020 alone, 1186 cases were
reported. However, the reported cases do not reflect the real extent
of the issue, as sexual, psychological, and economic violence are
often underreported. Despite the attempts of the feminist
movement to strengthen the position of women in the family and
the publicin Kosovo, domestic violence is still regarded a private
issue. Meanwhile, effective gender policies as well asaccess to
justice and equal opportunities are insufficiently provided. These
institutional failures have increased the need for emancipatory and
protective policies for women in Kosovo and highlight the need for
gender-based projects2. Women in Kosovo represent only 10 per
cent of entrepreneurs a business owners for businesses that are
usually micro or n small®. Only 3 per cent of all business loans go to
women*,

Kosova-Women 4 Women (KW4W) is a local organization built on the
foundation laid down by Women for Women International (WfWT). It
has started to work as WfWT Country Office in Kosovoin 1999. The
mission is to support marginalized women in Kosovo and help them to
earn and save money, improve health and well-being, influence
decisions within the family and community, and to give networking
support. By utilizing skills, knowledge and resources, women will be
able to create sustainable change for themselves, their families, and the
community.

KW4W is a promoter of women's empowerment and offersa
combined social and economic program. The programs include
trainings, advocacy activities, participation in decision making and
raising awareness on women rights. The organization also promotes
cultural and traditional values through the promotion of handwork and
handicrafts. Women in rural areas receive help through agricultural
inputs. Above all, women are encouraged to form groups such
cooperatives or associations and to get connected, network with each
other and become economically more independent. This initiative aims
for social cohesion and economic resilience among them.
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Promoting women-ownedbusinesses To summarize, the main objective is to contribute to economic
growth, sustainability of women-owned and co-owned
businesses and enabling the employment of around 150 women.
The four specific objectives to reach this goal were:

Based on a previously prepared analysis report, KW4W engaged a
marketing company to develop a new logo identifying female
businesses. The campaign includes a brand design with a public

relations strategy and marketing materials such as videos or 1. Women initiatives as well as women-owned and co-owned

posters (e.g., figure 1). The purpose of the new brand is to help businesses have capacities to function as stable and
identify women-owned or co-owned businesses and companies successfulbusinesses that support and employ other women.
with half of their employees being women. This contributes to 2. Anew brand of Women's Owned Business (WOB) is initiated

business growth and sustainability of women-owned businesses .
and promoted to support women in the economy.

by supporting the employment and economic independence of

women. The new logo invites the public and potential clients and e C R NS S S T N SO o

business partners to give special support to female-owned women, businesses that employ mostly women and women's
businesses. In addition, it aims to raise awareness for the issues formalized groups for learning, coordination, and cohesion.
women face in their day-today-work live. 4. The NGO Nisja Zhvillohu had built its capacities by getting

involved in relevant activities and learning from capacity
building activities of KW4W.

The target groups of the collaboration:

1. Women, who own or co-own businesses or businesses
whose employees consists of 50% women.

2. Employees of the first target group, who will be able to get
employed once businesses grow strong and stable.

3. Women groups, which are organized as cooperatives or

WOMEN

f OWNED ~ associations and their members, that are potentially
7 BUSINESS

transforming into economically active social businesses.
4. The NGO Nisja Zhvillohu and its staff, who benefits from

capacity building activities by KW4W.

Figure 1: Exemplary marketing materialfor the new women-
owned-business brand

Strengthening women-ownedbusinesses

To contribute to the improvement of the situation of women in
Kosovo overall, GIZ supported the work of KW4W on behalf of
the German Federal Ministry for Economic Cooperation and
Development. In its core, the cooperation aimed to aid women-
owned businesses in two stages: Already existing businesses
needed capacity building for functional business operations.
Businesses at an early stage of development or women having
innovative ideas to start a new business and needing support to
launch their enterprise.

Another focus of the collaboration was the cooperation and
coordination among women-owned businesses and potential
future social enterprises. In addition, a small part of the
collaboration was dedicated to the support of rural women,
encouraging their organization as associations with economic
mission.



Besides the branding campaign "Women Owned Businesses",
the cooperation between KW4W and GIZ also offere further
activities for the above described target groups:
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Design

Analysis report on women-owned and co-owned

businesses

25 beneficiary businesses received coaching sessions
and advice as well as personalized trainings based on

their needs.

49 grants with around EUR 80,000 for female

business ideas with the focus on innovative ideas,
employment promotion, expansion of products and
services, promotion and marketing as well as micro

infrastructure.

Business-to-Business events with women-owned
businesses as well as other market players in Kosovo

and the region.

Support for the participation in local and regional

fairs with products produced by women.
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